
ENGINEERING LEADERSHIP

Prochaines Dates

03.06.2024 - 04.06.2024, Zurich

Descriptions des Cours

Engineering is accomplished by engineers and engineers are experts. Often enough,
leading  experts  can  be  special  and  conflict  management  and  communication  is  a
high priority topic on the list. Expectation management requires full attention as
misunderstandings happen quite often.

This  course  exposes  classical  leadership  techniques  enriched  with  a  focus  on
communication and conflict management.

Objectifs

• Detailed understanding of personal strengths and weaknesses in leadership roles
• Know historic examples of good and bad leadership practices applied to today’s
work
• Know effective methods for making difficult leadership decisions
• Understanding of characteristics of leaders
• Apply effective strategies for managing confrontations in senior leadership roles

https://se-training.net/fr/


• Apply practical conflict management
• Managing commercial and executive expectations
• Practicing leading by example

Pour Qui

• Team Leads
• Department Leads
• Product Managers
• Product Owners
• Project Managers
• Management

Tarifs des Cours

Early Bird Rate: 1,350 CHF. Regular Rate: 1,500 CHF

Durée

2 jours

Enseignant

Oliver Fels

Oliver Fels has been the first independent European speaker at the 1997 JAVAOne
conference and the first independent to speak three years in a row.

Since then, Oliver Fels has been working in major industries developing complex
systems,  filling  various  roles  -  as  a  project  manager,  department  lead,  systems
engineer, architect, product owner, requirements and methodology engineer, and
more.



As a leading systems engineer,  he supported revolutionize the Zürich public
transport system, being responsible for the new passenger information concept.

In  a  department  lead  role,  he  redesigned  hands-on  the  first  and  business  class
sections for the 21st century of various international airlines.

With his high interest for sustainability and renewable energy, Oliver was also an
active  member  of  the  Solar  Impulse  2  project,  the  first  solar  flight  around  the
world  accomplished  by  Swiss  entrepeneur  and  pioneer  Bertrand  Piccard.

Oliver  is  currently  actively  supporting  sustainability  and  renewable  energy
projects using blockchain technology and is the inventor of the sustainability
engineering  methodology,  which  uses  system  engineering  principles  to  aid
enterprises structuring their sustainability strategies.

Oliver has held several  speeches and international  workshops in the area of
systems engineering, IT security, and software development as well as coached
engineers in leadership, requirements engineering, and other topics.

Having  worked  in  various  diversity  environments,  he  highly  emphasizes  an
intercultural  and  interoperational  approach  to  working  with  people  in  which
individualtiy  and  empathy  are  highly  valued.  As  such,  bringing  his  broad
expertise to a wider audience is an important passion for him.

Oliver holds an egineering degree in computer science and electrical engineering.


