COMBINING SCRUM AND KANBAN
SUCCESSFULLY

Course Descriptions

Many teams experience the challenge of successfully planning sprints and
successfully completing all planned tasks at the end of the sprint. The combination
of Scrum and Kanban can offer a decisive advantage here.

In this course you will learn how to successfully combine Scrum and Kanban. To do
this, we will provide you with the necessary knowledge of Kanban and work
together to develop the combination of both frameworks. Scrum knowledge as part
of a Scrum basic training is required for this course.

Learning Outcomes

* You know how to successfully use Kanban in knowledge-based environments (IT,
marketing, etc.).

* You understand the metrics of Kanban and can use them as a basis for continuous
improvement.

* You know how to use Kanban to optimize your Scrum implementation.

* You know the success factors and framework conditions.


https://se-training.net/en/

Who Should Attend?

The participants of this course should have previous experience in the
implementation of Scrum. We are happy to offer separate training courses for
beginners on request.

- Scrum Master

* Product Owner

* Scrum Developers

* Agile Coaches with Scrum Experiences
* Leaders with Scrum Experiences

Course Rates

Early Bird Rates: 1,350 CHF. Regular Rates: 1,500 CHF

Duration

2 days

Delivered By

Christoph Bisel

In 1999, Christoph put his existing experience as a project manager on a solid
footing with a degree in project management with a federal certificate. Since then
he has managed projects of various sizes for various companies and was also
responsible for the project management of various national branches of an
american software manufacturer. He is an accredited trainer for the project
management frameworks Prince2™, Prince2™ Agile and AgilePM® (DSDM
Framework).



He first came into contact with Scrum in 2008 and since then has continuously
expanded his knowledge and experience with this framework and other
frameworks.

Christoph has coaching training as well as a degree and experience as a mediator
and is therefore not only able to provide professional support, but also to provide
support in personally challenging situations.

As a trainer, consultant and coach, he has been supporting companies in Europe
in project management, Scrum, Kanban, Design Thinking, Lego® Serious Play®,
OKR and various other methods and frameworks for 5 years.



