USING SCRUM SUCCESSFULLY - THE NEXT
STEP

Kursbeschreibungen

You have already had initial experience with Scrum and may have already achieved
Scrum Master or Product Owner certification. Now it is a matter of taking the
acquired knowledge and the first experiences made one step further and working
successfully with Scrum.

The event is designed as a workshop in which we work together on real challenges
in everyday Scrum life and find pragmatic solutions that will help you in your
specific area of application.

In the course of the course, in addition to knowledge transfer, exchange and group
work, we will carry out an extensive agile simulation for one day using the Lego®
Serous Play® method.

In order for us to be able to work together optimally within the framework of the
Lego Serious Play Simulation, we only offer this course as a face-to-face event. If
you would like online training on similar topics, please contact us.


https://se-training.net/de/

Lernziele

* In-depth understanding of Scrum's success factors.

* Learn and try out tools that will make you and your Scrum Team more successful.
* Answers to specific, personal experiences and challenges in your implementation
of Scrum.

* Introduction and experience of the Lego® Serous Play® method

Wer Sollte Teilnehmen?

The participants of this course should have previous experience in the
implementation of Scrum and ideally be working in one of the roles below:

- Scrum Master

* Product Owner

* Scrum Developers

* Agile Coaches with Scrum Experiences
* Leaders with Scrum Experiences

We are happy to offer separate training courses for beginners on request.

Teilnehmergebiihren

Early Bird: 2025 CHF | Regular: 2250 CHF

Dauer

3 tage

Trainer

[

Christoph Bisel



In 1999, Christoph put his existing experience as a project manager on a solid
footing with a degree in project management with a federal certificate. Since then
he has managed projects of various sizes for various companies and was also
responsible for the project management of various national branches of an
american software manufacturer. He is an accredited trainer for the project
management frameworks Prince2™, Prince2™ Agile and AgilePM® (DSDM
Framework).

He first came into contact with Scrum in 2008 and since then has continuously
expanded his knowledge and experience with this framework and other
frameworks.

Christoph has coaching training as well as a degree and experience as a mediator
and is therefore not only able to provide professional support, but also to provide
support in personally challenging situations.

As a trainer, consultant and coach, he has been supporting companies in Europe
in project management, Scrum, Kanban, Design Thinking, Lego® Serious Play®,
OKR and various other methods and frameworks for 5 years.



