TECHNICAL PROJECT MANAGEMENT

Descricao do Curso

The Technical Project Management course provides a solid background of the core
Project management disciplines applicable for Engineers taking greater
responsibilities for delivering Work Packages and projects where the Project
Manager and Systems Engineer need to work close together or where their roles
have been combined due to the the project constraints.

The course includes the learning and practicing the application of the Project
management methodologies, knowledge areas and enhancing know-how with an
interactive workshop covering Project life-cycle and project management knowledge
areas. Of focus is the interaction of technical project management and engineering
in the areas where both disciplines overlap, to know the synergies and gain
understanding of their constraints.

The course attendance is limited to no greater than 12 Participants, thus enhancing
the effectiveness of the training.

Objetivos

* To know the project life-cycle and framework
* To know the major project management knowledge areas as scope, time and cost


https://se-training.net/pt/

* To know configuration and change management

* To understand resource and quality management

* How to implement project risk management and mitigation strategies

* To effectively communicate with stakeholders within and outside the project

Parra Quem
The workshop is intended for:

- Systems Engineers

* Technical Project Managers

* Engineering Development Matrix Leaders
* Work Package Owners

* PMO

Tarifas dos Cursos
Early Bird: 1,080 CHF; Regular: 1,200 CHF
Duracao

2 dias

Instrutor

Piet BeIgraer

Piet Belgraver comecgou sua carreira como engenheiro de desenvolvimento
eletronico para varias empresas de engenharia na Holanda. Ele continuou a
expandir seus conhecimentos técnicos na industria de eletrénicos de grande
porte como engenheiro de design sénior quando mudou-se para a Dinamarca.
Durante esse periodo, ele assumiu o papel de gerente de projeto de hardware



para varios telefones celulares Nokia conhecidos. Em seu papel, ele se
concentrou na coordenacao de equipes de projetos locais e globais para garantir
entrega atempada em fabricas ao redor do mundo.

Depois de seis anos trabalhando na Nokia, mudou-se para a Suica para trabalhar
na industria aeroespacial no RUAG Space. Em 2016, ele se juntou ao Thales
Alenia Space durante a venda de parte do RUAG Space ao Thales Alenia Space.
Ele é atualmente Gerente de Projetos Sénior para varios projetos espaciais no
Thales Alenia Space.

Ele € um Senior Project Manager (IPMA) com mais de 15 anos de experiéncia na
gestao de projetos técnicos que vao desde eletrénicos de consumo até a
indUstria aeroespacial de alta qualidade.



