SE ADVANCED
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This intensive 5-day course is delivered by four experts, each with a distinct range of knowledge,
skills, and experience, meaning you will gain a diverse and comprehensive view of advanced SE,

and an unparalleled, interactive learning experience.

This course has been devised to compliment your work within complex product development as you

take on more responsibility and mature into more senior roles.
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Identify common attributes and causes of complexity.

Master the application of Systems Engineering methodologies to complex system developments.C]

Master key technical management competences required for matrix/project leaders.l

Apply soft skills applicable for technical matrix/project leaders.

In a moderated workshop develop sustainable solutions in the System of Systems context.Fl


https://se-training.net/he/
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Intended for those who have completed an SE Foundations course or those looking to progress

to/or currently in technical matrix leadership positions.
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Early Bird: 3375 CHF | Regular: 3750 CHF
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5 days
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Seb Klabes

INVDAD 7T Klabes MIIYN NOTHN DY MNIPY OWV»D 2AMN) 0’27 OO PO ANd.

SV NMaANNN dYTNY POoNa Tayw INRY RWTH Aachen 990N 5905 92y ,Ipnn nmyd
2 VPNIBT MOIWN DTINND DVPNIY DN NN Bombardier.

N NPO5NN YRID TNY INVDIAD ,01D- RAMS 191X 2yN NI .00 YV MT»HN NVNI
SWINPY MOIYN DTINND THOM NXIN ,MDIIYN NOTIND IVNYN TIRD DV NTYNI Y9
0202 MOIYN MO THAYTH NI,

SV NW)a "pn yHU” DY NYNa 02001 DYMINR VNN DY MTTINNND MNY IN°VDID
DNOAYN NYN.



Mike Johnson
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LO1ITHIN VIO NVDIVNIND DPVNNITVPIN DPYIN DY NPINIVIvA NHVYN ININN NN
1230291,

P2 MY DONYNN OOV DM’ 2N ,MOIYN ODHNN DY TPINa TN Tay prn
DOTIND MON ,NONO0 KNYN  ,MNdN POTHNND MNP ONYd 0YaN 0»mNN
1 72y NN .DPVN RUAG Space, ZEkich 92y N0 1w NOPN OoNNa .0MY wnn Juna
DINIVPIR-IVNND DINNND NN MIIWYN NOTIN NNIAP IR M 912 »Ppand
192NN °ana 953 OXTAYY MOIYN NOTINA NOITN PONP THY NIN L9002 .DPYIN).

9 92y P»n Roche Diagnostics International 2 MDIyN YY NOTINN NN¥ NN DND 71D
,Rotkreuz, MN>72N NPYYNI MOIYN NOTIN YV YT DIYPN RWI PYIY NI N,

MIRD OV OTO”NN TR NN .MIIYN NOTIN DY»Y TNPNI DINN NN anD) Prn
mMoIyNn NOTIND PIAIPNYN (SSSE) DY DPIYNDI MNNINI MY’2Ap2 NNV IET ) INCOSE
DIPD YV PINNDD NI ANV 0P NNN SWISSED MOIYN NOTINA XNIVD MMV,
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Marco Di Maio

Marco has had many roles in Systems Engineering: Professor at a technical university, and
Consultant for and Employee in the development of complex systems. He was the managing
director of projectglobe - a boutique consultancy firm specialising in Model Based Systems
Engineering (MBSE) and Information Management (IM) to support innovation driven engineering
projects. Major customers are the fusion research community, the automotive industry, and 3D

laser-welding and robotics companies.

Marco holds a PhD in nuclear engineering and a Masters in Operational Research. In his role as
research fellow at Europe’s largest fusion laboratory, JET near Oxford, he devised a novel
diagnostic system, which earned him a world-wide patent. Marco then worked for the
automotive industry managing product development and launch projects for the emerging
markets of Eastern Europe and Russia before co-founding projectglobe with the purpose to devise
novel methodologies, frameworks and tools that combine MBSE with IM to enable effective

innovation and product development.

Together with partners from industry and academia, projectglobe have developed CLOSE - a
Closed-Loop MBSE methodology based on robust semantic reference model. This model allows to
automatically generate the required engineering artefacts in the correct format for SE teams and
domain experts alike. The loop is closed by so-called "Experimentable” Digital Twins that provide
in-the-loop feedback for all developers throughout the whole product life cycle. CLOSE runs on
projectglobe’s fractal data engine and thus allows for unlimited scalability in managing all project

information.



Sandra Roth

Sandra is a leadership, team and change management coach with a decade of experience in R&D
as a usability engineering expert, user experience leader and SW development department head

in a global medical device manufacturer.

Sandra has a M.Sc. in Psychology, a Ph.D. in Human Computer Interaction and holds several

coaching degrees.



